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Who is the QIPSS webinar for?

The QIPSS is for clinical and non-clinical primary care staff within the East of England. It is aimed at the non-
medical clinical team, specifically advanced practitioners however, applications are open to all NHS primary
care staff if space allows. Priority will be given to Deep End practices.

What does the QIPSS involve?

QIPSS is a funded scheme to support the start-up of small quality improvement projects within practices across
the East of England. It involves attendance of one 3-hour webinar with HEE Advanced Practice leads and
Integrated Care Fellows who will discuss how to develop a quality improvement project. Following on from
the webinar, there will be opportunities to participate in 1-2-1 or group mentoring sessions for ongoing
support to see projects through to fruition.

Why is quality improvement important?

e To ensure the safety of patients and improve patient outcomes and experience

e To provide measurable improvement in service

Reduce cost of healthcare and waste

To improve the quality and consistency of practice

To align practice with regional and national guidance and frameworks

To meet four pillars of advanced practice

e To fulfil CPD specifications for revalidation

e Embrace innovation and adopt emerging technology to assist with new and better ways of working
e Address inequalities within certain populations

What is required in order to take part in the QIPSS?

e Attendance and active participation in the webinar on Thursday 30" March 2023 13:00 — 16:00
e Access to Microsoft Teams with a functioning camera and microphone

e Anidea (or willingness to develop an idea) for a quality improvement project

e Commitment to attend at least one follow up mentoring session at a mutually convenient time
e Protected time to undertake your project-this will depend on the scale of QIP undertaken

e Support from practice manager and/or team

How do I sign up for the webinar?
Please complete the google form to apply for a space on the QIPSS webinar CLICK HERE

For further information please contact Advanced Practice leads: nishma.hunt@nhs.net or emma.day8@nhs.net
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