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Background

Suffolk & NE Essex have approximately 9000 births per year

• High rates of Preterm Births, (these have continued to rise)

• SATOD (smoking)  increased over the pandemic and was not reducing

• SATOD in SNEE are 3 x more likely to have a stillbirth

• Right Place of Birth - worst in region for the number of babies NOT born in 
tertiary units

• All ethnic groups combined account for 14% of our population in ESNEFT

• BUT contribute to 26% of perinatal deaths

• Perinatal mortality rate themes are

• late booking/unbooked/deprivation/smoking/BMI

We are national outliers in a number of areas:
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• “Science tells us that a child’s 
experiences from conception through 
their first five years will go on to shape 
their next 50. 

• It tells us that the kind of children we 
raise today, will reflect the kind of world 
we will live in tomorrow.

• It tells us that investing in the start of life 
is not an indulgence, but economically, 
socially and psychologically vital to a 
prosperous society.”

• – Jason Knauf, CEO of the Royal 
Foundation, December 20201
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Maternity impacts a lifetime
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Maternity is not an island 
– we cannot do it alone
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VCSE collaboration to improve maternity 
outcomes

Building trust between maternity and the community

Social prescribing

Signposting the maternity pathway 

Reducing isolation

Increasing  engagement with maternity services

Educating maternity staff



Early lessons -
Taps and 
maternity

We asked  experts in the community how to help us build 
trust with maternity. 
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The PHOEBE Grandmother groups

June topic - Childhood immunisation – Barrack lane medical centre

May topic FGM/male circumcision – Ipswich maternity team

April topic – Infant feeding – Ipswich infant feeding team

March topic – The benefits of relaxation in the perinatal period – LMNS clinical lead

February Induction of labour – LMNS coproduction lead



We provide forums to 
bring our VCSE 

partners together to 
share learning 



iMatter 
Workstream



Families seen by community partners  01/06/22 – 31/03/23
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Type of 1:1 support provided 

Translation
Explaining
pathway

Advocacy Wellbeing Signposting
Household

fund

Housing and
employment

support
Colchestr

council

Pre loved
clothes (

DOT)
Food packs

Baby
essentials

pack

Wellbeing
pack

Homestart 1 125 9 162 150 162 60 162 150 161 161

SiT

Phoebe 15 15 50 50 0

ICM 78 56 0 70 302 95

YES 0 12 76 161 48

AFiUK 14 25 12 200 30
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Signposting to support

Housing
Finance
/Benfits

food
bank/fo

od
share

baby
bank

Mental
Health

NHS
complai

nts
GP

Toddler
grps

other
VCSE

Educati
on

healthy
start

job
centre

commu
nity 360

Career
pathwa

ys

domesti
c abuse

Homest
art

grants

Fuel
poverty
support

Homestart 58 162 191 22 18 0 2 161 74 0 6 161

SiT

Phoebe 6 50 32 32 2 1 6 5

ICM 31 36 46 6 25 18 6 27 33 72 0 0 0 0

YES 46 60 81 1 18 0 2 28 0 10 4 0 0 0

AFiUK 42 21 268 72 28 2 9 16 56 17 0 15 80 29
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Survivors in Transition

• 4 X 8 week programmes have been 
delivered to 42 (32 female, 4 male) 
survivors, with specific survivor related 
additions related to pregnancy, 
appointments, triggers, childbirth, early 
parenting 

• Trauma informed toolkits being co-
produced / drafted currently 6 survivors 
who attended group programmes have 
been assisting in developing materials

• Trauma informed training sessions 
delivered to 104 professionals 



Themes

Lack of cultural and social perspective. 

NHS charging – ‘what is the cheapest way to give birth’ was recently fed back. Late booking was seen as economically beneficial.

DNA – relinquishing responsibility and feeding into blame. Lack of relationship/continuity means less emotional investment 

Lack of home visits. Bookings taking place in clinics as midwives are so stretched. Understanding the home environment – is she 
living in a hotel/one room? are meals provided? will appointments mean she misses mealtimes? 

Communication/language– use of pronouns. Understanding naming ceremonies and the importance of not westernising  names

Personalisation can be lip service. Other marginalised groups –including  LGBTQ+/neurodiversity and those who want ‘alternative 
therapies’ feedback that all choices are NHS choices. 



Staff influence 
the cultural 
experience

Understanding 
Confirmation bias

Understanding cultural 
weathering

Cultural awareness 
training is not enough



Listening to 
community voices

Stories are powerful



Welcome to…….‘It’s OK to ask…’


