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Primary Care is front and centre of many aspects of the future NHS Plan and the “big three
shifts”. However, we recognise that Primary Care is pressured and very stretched at this
point in our local healthcare systems. Our future will clearly require world class GP leaders
to help with the necessary improvement programmes for the future.

This programme is designed to support GPs ready to lead change at scale - across
Integrated Care Systems, Primary Care Networks and across neighbourhoods - providing
the skills, insights, and networks to step confidently into more senior leadership roles. This
initiative is supported by the NHSE Primary Care Directorate and complements their Peer
Ambassador workstreams. We aim to support up to 30 motivated GP leaders across
England’s 42 Integrated Care Systems, with 20 places fully sponsored.

About the Programme:

This 7-month programme includes 4 Full Training Days — exploring effective clinical
leadership across complex systems bringing in expertise from a diverse background
including Industry/business experts, change experts, system leaders and finance experts.

Programme Overview & Dates

The Programme

1

Launch
F2F

Key Note Speaker: Primary
Care National Lead

Leadership skills and
behaviours stocktake and
accelerated development

Networking and engaging
with Industry & wider
stakeholders

2

Leading Change
Online

Key Note Speaker:
Empowering Clinical
Leaders in
Neighbourhoods

The neuroscience of
change to optimise change
programmes

Integrated Neighbourhood
Teams Creation

3

Systems Leadership
Online

Key Note Speaker:
Population Health Equity

Wider determinants of
health and strategic
framing

Data into action: from data
to intelligence driving
improvements

4

Leading for the
Future — F2F

Key Note Speaker: NHS 10
year plan impact on
primary care

Priorities for change and
improvement and
delivering a business case

Supporting secondary to
primary care

Online collaboration platform with further resources and signposting
Insights pre day 1 and evaluation throughout

Participants will be able to bring a live problem or challenge along their journey where they
can shape their approach and create a narrative and rationale for change to deliver
beneficial impact and showcase their journey.

« Day 1 - Face to Face - Westminster London - 23" July 2025
« Day 2 - Virtual Online Day - 16" September 2025

« Day 3 - Virtual Online Day - 20" November 2025

« Day 4 - Face to Face - Manchester - 21% January 2026
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Expected Outcomes:

e The establishment of an NHS CLN GP Leaders Network with a culture of solution
finding.

e To create a genuine nexus of two-way learning to assist national policy makers in
succeeding with their required duties to develop solutions and see these described
through the new NHS Plan as it is developed.

o Empowered GP Leaders Network using a distributed leadership model to continue
to support.

¢ Improvements in self-reported leadership capabilities and confidence.
e GP Leaders delivering real change.

e Measurable improvements reported from participants change programmes
benefiting their local populations.

Free for the first 20 applications, £1,500 per delegate thereafter (this is a reduced price as
this programme is subsidised by NHS CLN & its Strategic Affiliates)

The GPLD programme of work has been funded through sponsorship by Boehringer
Ingelheim Ltd and will be delivered by the CLN team and hosted by the Northern Care
Alliance. Boehringer Ingelheim Ltd has had no influence on the day operation of the
programme and build of any materials.

Application Form:

Please complete the application form here or using the attached form and return it to NHS
Clinical Leaders Network at admin@cln.nhs.uk

Application deadline: 25" June 2025

Support your GP Leaders to grow with the system, lead change &
shape the future of healthcare.

www.cln.nhs.uk
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