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FAQs
Practice Management Development: Foundation Programme - Training Hub

What is the structure of the programme?
This programme is set up to be a tailored supportive programme, led by the practice, to develop the individuals awareness, knowledge and skills in elements of practice management to benefit the induvial and the practice. 
Through a Personal Development Plan (PDP) set out at the start, the individual’s and supporting manager can jointly agree what areas need/should be focussed on to support growth in their role for example: practice operations, management or leadership skills, personal development, team etc…
Throughout the 9-month programme, the individual will have access to workshop sessions of their choosing, external coaching and mentoring and support from their practice manager.
It is NOT a prescribed series of training. 

Why is the programme structured this way?
The aim of the programme is to allow an practice to support an individual to develop in the skills necessary for growth in their role and support the practice management. This is a very tailored and flexible approach for the individual and practice allowing a more practice level learning to take place. 

When will the programme start?
Application deadline is 5pm on Wednesday 4th February. 
If you are successful to be part of the programme, you and your manager will start to develop your Personal Development Plan to identify training and Quality Improvement Project from 2nd March with training and other elements of the programme ongoing Apr-Nov 26. 



What is the expectation and time commitment of the individual?
· Commit to the full programme including training and development
· Undertake a Quality Improvement project to benefit the practice
· Complete a PDP, reflect and update regularly
· Take part in peer support, evaluation and coaching and mentoring
· Professional approach and behaviour Positive attitude and enthusiasm
Over the 9 months (Mar- Nov), time expectation on the individual would be as below:

	1 x mandatory induction training
	2 hrs
	online

	3 x individually chosen educational courses
	Approx 10 hrs total
(dependent on chosen courses)
	Online 
(dependent on chosen courses)

	2 x Networking /Action Learning Sets
	Approx 8 hrs total

	Face to face ( 2 x half days)
Provisional Jun & Oct - TBC

	PDP development and review and Quality Improvement Project
	Minimum of 45 hrs (4hrs p/month)
*This may vary and flex over the programme
	In-practice

	Optional: External coaching and mentoring 
	Up to 3 sessions (2 hrs per session)
	Online



What is the expectation and time commitment of the practice manager?
· Allocate protected learning time for training and development
· Provide guidance and support  with identifying and delivering a QI project
· Monitor progress against PDP and provide support where needed
· Be an in-house mentor, take part in peer support and evaluation
Over the 9 months (Mar- Nov), time expectation on the practice manager would be as below:

	2 x Networking /Action Learning Sets
	Approx 8 hrs total

	Face to face (half days)

	PDP development and review, Quality Improvement Project support and in-house learning
	Minimum of 18 hrs (2hrs p/month)
*This may vary and flex over the programme
	In-practice



What & when are the training sessions?
As part of the programme, there is one mandatory training session, Introduction to Practice Management, which is a 2 hours online session. It is then expected that the individual and manager agree a further 3 funded training sessions to complete as part of the programme from the Training Hub offer. Should there be a training session required that is not being offered by the training hub, consideration will be given to funding this as an external training offer. 
The training sessions are planned throughout the 9 month programme (some may fall slightly out of this time scale) the dates/times of which will vary depending on course. Many of the training hub training sessions offered will be circa 2-3 hrs and online. 

What support will the Training Hub provide?
The Training Hub will provide:
· Programme guides
· Template to support programme structure such as PDP and QI 
· Facilitation of face to face sessions and networking opportunities
· Funded education modules to choose from (consideration of additional or alternative courses)
· Access to external funded coaching and mentoring
· Funding grant (£250) to practice to support in-house mentor/learning time
· Part-funded next steps qualification after programme if appropriate
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