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Belonging in Practice Session 1 – Resource Toolkit
Creating Belonging in General Practice
Key Message
Belonging is not simply being present at work — it is feeling accepted, valued, connected and purposeful within a team and community. In General Practice, belonging influences staff wellbeing, retention, psychological safety, teamwork, and ultimately patient care.
Quote: “Belonging is not a luxury. It is the condition under which General Practice can thrive.” Prof Margaret Ikpoh April 29, 2026.
Why This Matters in Primary Care
Low belonging is associated with higher burnout risk in GPs 
Psychological safety improves team learning and resilience 
Strong team cohesion improves patient outcomes 
Professional loneliness is increasingly recognised in healthcare 
Patients also experience belonging (or exclusion) within healthcare systems
Reflection Prompts
When do people in our practice feel most connected? 
Which staff groups may unintentionally feel excluded or invisible? 
How psychologically safe is our team culture? 
What gets sacrificed first during pressure: connection or compassion? 
Do our patients experience our practice as welcoming and inclusive?
Practical Actions for Teams
Quick Wins
Start meetings with a “one good thing” round 
Trial a 10-minute daily team huddle 
Create a staff “shout-out” or appreciation board 
Encourage protected lunch or tea breaks 
Personally welcome new staff members 
Team Culture
Check in intentionally with quieter or newer colleagues 
Reduce “team silos” between reception, nursing, admin and clinical teams 
Build psychological safety by normalising asking for help 
Protect reflective spaces during busy periods 
Supporting Patients’ Sense of Belonging
Review how welcoming your practice feels to new patients 
Consider digital exclusion and accessibility 
Signpost social prescribing and community groups 
Ensure inclusive language and communication
“From the Session” — What Participants Are Taking Forward
“Advocate for a 10–15 minute huddle” 
“Celebrate team achievements more” 
“Communicate more with my colleagues” 
“Make opportunities for all team members to connect during the day” 
“Check in with recently joined GPs” 
“Put belonging on the agenda at the next partners’ meeting” 
Useful Resources & Further Reading
For practices wanting to take one step after this session:
Start with the NHS EDI Improvement Plan to understand how belonging, inclusion and staff experience are connected. 
Use NHS Employers EDI resources for practical support on race equality, disability inclusion, LGBTQ+ inclusion, faith and belief, and inclusive workforce culture. 
Use RCGP EDI resources to connect belonging with professional standards, GP education and inclusive patient care. 
Use The King’s Fund diversity and inclusion work for leadership reflection and team culture development. 
Use NHS Social Prescribing resources to consider how practices can support patient belonging, loneliness and community connection.
Prof Ikpoh’s reading recommendations
Brené Brown — Braving the Wilderness 
Vivek Murthy — Together: The Healing Power of Human Connection 
Amy Edmondson — The Fearless Organization 
Matthew Syed — Rebel Ideas 
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